
The Intrapreneurial Program 
for Enterprising Families

Two generations innovating together.

Next session begins: September 14, 2017 in Toronto, ON



FINANCIAL

HUMAN

RELATIONSHIP

INTRAPRENEURSHIP
An alternative to traditional succession planning, intrapreneurship provides an opportunity 

for the next gen to develop their passions, lead a project and develop ownership skills.

Here's what it takes:

A passionate and ambitious 
next gen with an innovative idea

who is supported by a mentor 
from their family business who 
can provide technical, human 

and financial resources

to help drive the project 
forward and develop it into a 

successful new division, company, 
philanthropy or social business.
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WHO CAN BE AN INTRAPRENEUR?
A next gen with an entrepreneurial spirit who is inspired 
to stay connected to their family business. They have 
the desire to launch their own innovative project 
with the help of a mentor of their choosing.

WHO CAN BE A MENTOR?
A family business owner or non-family executive who 
wishes to ensure the success of a young leader they believe 
in. Their mentorship and vast experience will support the 
intrapreneur in the development of his or her project.

HOW DO THESE TWO GENERATIONS 
WORK TOGETHER?
Together, an intrapreneurial duo develops a synergy 
between the parent company and the new intrapreneurial 
project. When the know-how and resources are shared 
between organizations, it makes both stronger.
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THE INTRAPRENEURIAL PROGRAM
Throughout the program, intrapreneurial teams receive personalized coaching and  

are equipped with various tools in order to best develop their innovative project. 

Here are the key components of our program.

Motivated 
intrapreneurs

Dedicated  
mentors
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1 result that will set you apart!

5 interactive  
workshops

Team building
activities

Exclusive discussions 
with successful 
business owners

Access to  
acclaimed experts

4 months of  
online & in‑person 

learning 

Over 36 hours of  
personalized coaching
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THEMES ADDRESSED
The intrapreneur and their mentor follow their own learning paths in parallel. 

Each has their own objectives adapted to their own personal needs.

THE INTRAPRENEUR'S 
MODULES

MODULE 1

Detailing your product 
or service & the market

MODULE 2

Developing your 
value proposition

MODULE 3

Validating your 
hypotheses

MODULE 4

Building your  
Business Model Canvas

MODULE 5

Defining your business 
plan and financing

MODULE 6

Evaluating the 
compatibility with 
the family business

THE MENTOR'S  
MODULES

MODULE 1

Understanding 
intrapreneurship

MODULE 2

Encouraging your 
intrapreneur

MODULE 3

Preparing the  
family business  
and collaborators

MODULE 4

Empowering your 
intrapreneur

MODULE 5

Defining shared 
resources

MODULE 6

Evaluating family 
involvement

At the end of the Intrapreneurial Program, each team will  
have analyzed and developed a project ready to launch.
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UPCOMING PROGRAM: FALL 2017
September 14, 2017 to January 13, 2018

The next Intrapreneurial Program will be held in Toronto, ON. The following are the key dates 
for which intrapreneurs and their mentors will participate in face-to-face training. Between 
sessions, they will be provided with a variety of online resources to advance their projects.

ATTENDEES DATES* TIMES* ACTIVITIES

 Intrapreneurs

 Mentors

Thursday, September 14 Start: 4:00 PM  • Official launch & speaker panel

Friday, September 15 8:00 AM – 4:00 PM
 • Immersive intrapreneurial 

experience & project facilitation

 Intrapreneurs

 Mentors

Friday, October 20 Start: 4:00 PM  • Keynote speaker & networking

Saturday, October 21 8:00 AM – 4:00 PM
 • Immersive intrapreneurial 

experience & project facilitation

 Intrapreneurs

 Mentors

Friday, November 10 Start: 4:00 PM  • Keynote speaker & networking

Saturday, November 11 8:00 AM – 4:00 PM
 • Immersive intrapreneurial 

experience & project facilitation

 Intrapreneurs

 Mentors

Friday, December 1 Start: 4:00 PM  • Keynote speaker & dinner

Saturday, December 2 8:00 AM – 4:00 PM
 • Immersive intrapreneurial 

experience & project facilitation

 Intrapreneurs

 Mentors
Saturday, January 13 12:00 PM – 10:00 PM

 • Closing presentations
 • Gala

* Please note that dates and times are subject to change.



















TRAINING FACILITIES & ACCOMMODATIONS
All training and facilitation sessions will take place at Deloitte University North. 

Location: 22 Adelaide Street West, Toronto, ON M5H 0A9

For all overnight stays indicated in the schedule, participants are  
welcome to reserve the Fairmont Royal York at a preferential rate. 

Location: 100 Front Street West, Toronto, ON M5J 1E3
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REGISTERING FOR THE PROGRAM
The number of spots per group is limited 

to 15 teams — don't miss your chance!

Cost of program: $5,000 
Registration to the program includes the 

training and support of the mentor as 
well as of one or two intrapreneurs.

For more information  
or to register, contact: 

Melody Cottone
melody@intrapreneurialinitiative.org 

647-243-1264

PARTICIPATION CRITERIA
In order to be eligible to partake in the Intrapreneurial Program  

for Enterprising Families, each team must have:

An inspired intrapreneur 
in their 20's or 30's

A family business ready 
to share resources

A mentor with experience 
and influence

Majority family-ownership 
of the business

An innovative idea for a  
new division or business

A family business in operation 
for at least one generation

KEYNOTE SPEAKERS & FACULTY
The Intrapreneurial Program aims to enrich the group's experience by providing valuable advice 

from keynote speakers who have launched their own intrapreneurial ventures. Participants get the 
chance to hear from these successful entrepreneurs and discuss with them in an intimate setting.

In addition, the teams are accompanied by seasoned facilitators each with a wealth 
of knowledge in their field to help ensure the success of each new intraprise.
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Are you ready 
to kickstart your 

intrapreneurial project?
Visit us at  

intrapreneurialinitiative.org


