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Effective transformation involves 

pursuing the organization’s fundamental 

purpose, within the context of its core 

values, in ways that effectively and 

optimally meet and reconcile the current 

needs of the target market and of key 

stakeholders. The objectives of 

transformation must therefore be 

defined in terms of adapting what the 

organization does, or how it achieves 

this, to realign the organization with a 

changed external environment and 

optimize its ability to pursue its 

fundamental purpose.  

Strategic Transformation Objectives are concerned with realigning the organization more effectively with 

the exact needs of its target market. They might be based, for example, on introducing a new product or 

service, or making changes in marketing or branding to appeal more effectively to customers.  

Operational Performance Objectives are concerned with effectively balancing the needs of the market 

with the needs of other stakeholders, such as employees and shareholders. They are usually focused on 

improving either a) efficiency, or b) cost-effectiveness and may involve changes to internal operations or 

the way that people interact within the organization.  

The overall process of setting transformation objectives should be a highly participative one, involving a 

range of key stakeholders in order to secure the knowledge and information necessary for determining 

what type of transformation is required. The main role of the organizational leadership is to facilitate and 

support the development of the transformation objectives through the organization’s people, and to 

ensure that the corporate culture is supportive of this participative approach.  

Securing the engagement of all key stakeholder groups with the transformation objectives is important for 

the success of any initiative. Effective communication of the objectives and their significance, as well as 

direct involvement of stakeholders in translating the objectives to their own areas of work is crucial. 

Organizations undergoing transformation must also design and implement systems for monitoring and 

measuring progress towards the achievement of their objectives, using both quantitative and qualitative 

indicators in a holistic, art and science based approach.   
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