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Many studies have revealed a clear link 

between innovation and business 

performance, and it has become crucial 

for firms to continually innovate in order to 

become or remain competitive.  Despite 

this, many entrepreneurs and 

organizations struggle in their attempts to 

become successful innovators. They need 

a way to examine and assess their 

competitive position, and to develop a 

future roadmap that includes bold or 

disruptive innovations.  

This special paper on “The Art and 

Science of Innovation and 

Entrepreneurship” takes the form of a question checklist, organized by the themes and sub-themes most 

closely related to the ability of an organization to be innovative. The paper is intended to help 

organizations to review their current innovation readiness from an “Art and Science of Transformation”® 

perspective, and use the outcomes to develop plans and strategies for improving future innovation 

performance and entrepreneurship.   

An Art and Science of Transformation® approach is important to ensure that an organization has the right 

skills and expertise in place for successful innovation, and that its culture, systems and processes are 

properly realigned with the desired innovation goals. In this approach, the “art” relates to the cultural and 

people-related aspects of transforming an organization for effective innovation, and the “science” to the 

more formal business methods, tools and processes also involved. In any organizational change initiative, 

it is essential to achieve the right combination of art and science, and to adopt a holistic approach in order 

to ensure that any potential barriers to transformation are identified and removed. The questions within 

each sub-theme of the paper capture various aspects of the “art” and “science” of innovation and 

entrepreneurship, within the two main themes of “Competitiveness and Strategy” and “Innovation 

Readiness”. 
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