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The need for cultural change is 

often neglected in transformation 

initiatives, and this is one of the 

factors known to contribute to the 

high rates of transformation 

project failures. Achieving 

sustained changes in 

organizational culture requires a 

holistic approach targeted at 

employees as well the 

organizational systems that 

shape the ways they act and 

behave at work.  

At employee level, a two-stage 

process is needed. First, the new 

business strategy or other 

changes must be communicated clearly to staff throughout the organization using a range of formal and 

informal methods and in ways that are tailored to their information needs and perspectives. Second, team 

meetings, staff workshops or other forums should be used to involve employees directly in translating the 

new strategy or goals to their own areas of work. This two-stage approach will help promote the 

development of new norms that will drive the types of behaviours necessary to achieve the new direction.   

However, individual-level initiatives are not enough to promote sustainable culture change; over time, 

culture becomes institutionalized and ingrained in the fabric of the organization, shaping its structure and 

systems and in turn being reinforced by these. In particular, seven important “change shaping” levers need 

to be realigned with the desired business objectives in order to promote the necessary cultural changes: 

leadership; organizational structure; staffing and deployment; competencies; performance management; 

compensation, benefits and rewards and communications.  

Cultural change, like other forms of transformation, requires both art and science. The science of 

transformation, such as project management tools and techniques and specialist expertise of functional 

areas of work, is important when “diagnosing” the organization to identify what cultural changes are 

necessary, and in the design and development of specific initiatives and plans for achieving these. But the 

successful implementation of a culture change initiative requires the ability to effectively engage and involve 

a variety of stakeholders using art skills such as leadership, communication skills and interpersonal 

communications.  A preliminary readiness assessment can be helpful for identifying whether the 

organization has the right art and science skills necessary to successfully complete a cultural transformation 

initiative so that steps can be taken to fill any gaps.  
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